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- lists of personnel who would be of vilue in tifhes of emergency. The
" experience galned o the wm-chantes f n..&'ntaln{ng thzse lists and the

- e 0ver the years various elements of the Agency have compiled

man hours which have beer expeudart. zhould Berve as a bagis for
regularizing the proposed program. ic ihis "day of the budget” we

have to consider the costs: wut it ts iy belief that a useful program

of thls Kind can be undertakea witi:on! the expenditure of excessive funds.

2. Paragraph 15a of the proposad[__ |places emphasis on the 25X1A -

. use of the clvillan reserve {or curreot operations, and only tn the last

sentence recogtizes 115 oolential 45 2 source of mannower in the event

of an emergency. i noitsve emphasis should Be rlared on the latter. Its
value as a 8ource »f peceminel for current operational use {3 recognized,
but any contacts for this purpose should be made separately and by the
operating elements. further, { (hick it would be wroag to gtve personnel
In this program the idea (hat tuey m yght be used for current operations.

" The ‘matn thrust of this program she uld be in the context of & mobilization

program for emergencics.

8. [ liaragraph ida (3) (), states that tie program will
consist of selected forcer e:apioyee.s and other civiltar personnel who g

- possess occupatienni sxillx e palr ec oy the Agency upon mokilization.

The complling of & itst of former smployeea s relatively st:mple, but

- selection of other civillan personvel for this list should be the responsi-

bility of the element who would proqﬂse to use them.

4. The War Flans Stafi’s prlmhry interest in the civilian reserve
program is lt3 usefulness « a sourte of manpower {n an emergency.
Many of the military reservists now on duty at Headquarters will be sent

E overaeas tn thetr mtlitary status ln?tlme of war and replacements for
them will be required. Former emjloyees who posuess various sgkills

needed by the Agency could be usedivery profitably at Headquarters.
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